
 

One of the founders of Sunny Businesses Mr Mati Annus. 

DECC 
www.decc.ee 

Member 
In Highlight 

 
 

Near-Shoring OÜ 
 

Near-Shoring OÜ has been DECC 
member for years. It has offered 
accounting services since 2005. The 
company has 7 employees and can 
offer their services in Estonian, 
English, Finnish, Swedish, and 
Russian. Read more about the recent 
developments in the company. 
 
�  We have heard that Near-
Shoring has had a wooer recently 
and that the proposal had been 
accepted. What happened exactly? 

Should we be aware of any changes in Near-Shoring? 
Near-Shoring has been a small, but fast growing enterprise since it was founded by Mr. Hillar 
Lauri. It has a very strong position in its own market niche, which is professional accountancy 
services for foreign investors. Though, current turbulent times in economy are challenge for 
everybody, where the need for change is clear. Hillar Lauri also had another business 
opportunity in sight. Simultaneously, Sunny Business Services group was looking for 
expansion by acquiring additional accounting business. 
 
The acquisition by Sunny Business Services group has been a good solution for the way 
forward. Within the group, Near-Shoring has become more effective in terms of costs, which 
well corresponds to  dropped revenues.   
About changes in Near-Shoring. Well, there have been some noticeable changes already, such 
as move of our office to new corporate HQ, or introducing some of the new services such as 
Management service for holding companies, or serving our customers now also in territory of 
Latvia. I would especially highlight a change that has already been practiced by number of 
our customers, which is a easy and effective access to all of our other B2B services in the 
group.  
 
�  What services are “sunny services”? 
Within the group, we currently have 8 companies which provide services in 6 different fields. 
These are accounting services (2 companies), IT services (2 companies), translation services, 
cleaning services, marketing services and legal services. These are all B2B services, which 
most businesses need either regularly or from time-to-time.  



 

Sunny Business Services founders Argo Rebane 
and Tõnu Tibbing. 
 

Why sunny? We are convinced, that getting these B2B services from one group, is 
significantly easier and more secure for customer, takes less time and effort to get things 
done. What to do with the time saved? Well, instead of arguing with many different suppliers, 
go and get some sun!   
 
�  I guess we should describe a little the whole business concept of Sunny Business 
Services. It sounds rather unusual in the Estonian context. How did it all start up? 
 
In Estonia the small and medium sized 
enterprises buy 20-30 different services from 
third parties in one year. This means that 
relations with 20-30 different parties need 
administration, including negotiations, 
contracts, people are changing, etc. Here we 
wanted to create an advantage, making it easy 
and secure for customer. 
Obviously we cannot be experts in everything, 
but we can be experts in customer service. For 
this purpose, the strategy is to acquire 
experienced companies and to provide group-
level customer service. Since incorporation of 
the group in February 2008, we have acquired 6 companies, which all have been in the 
business between 5 to 15 years. True, in addition two companies have been founded by 
ourselves, marketing company and law office.  
Each company in the group remains independent, with its own management, staff and budget. 
This is the key to keep and develop the professionalism of each service in the group. 
 
�  Mati, what is the key to the success? 
When the idea of such group was born in 2007, the economy was booming.  When we got to 
first acquisitions in February 2008, the economy was already in downturn. When we 
completed the past acquisition two months ago, the GDP decrease of -16% was announced.  
In the first year the group consolidated sales were 13,4 mEEK. This year it will be above 25 
mEEK. The group employs more than 100 employees.  I don’t believe there is just one key for 
success. Some of our keys have been: ability to quickly adopt with changed economy, use the 
opportunities that recession brings up, diversified business.     
 
�  Where is Sunny Business Services let’s say in 5 years time? 
With current fast developments, it is hard to say in which markets we go, what will be the 
revenues, or how we will look out in 5 years time. But one thing I know for sure – we will be 
most preferred supplier of business services.  
 
Thank you very much for your answers. More questions can be asked from Mr Mati Annus, the 
CEO of Sunny Business Services, at their concerns’ house-warming gala on October 29th, 
when they’ve kindly invited the members of the DECC to come and visit their new premises 
in Delta Plaza. Look at the invite on www.decc.ee under sublink „News from Members“. 
 
DECC wishes Sunny Business Services more glamorous opportunities for prosperous business! 


